Special Joint City Council & Utility Authority Meeting
Minutes

Date:
Wednesday, April 27, 2022,
         Meeting Type:  Special      Regular








                     Circle One

Agenda Items

1. Call to Order
Time:
6:07 p.m.
2. Roll Call and Declaration that a Quorum is present.
	
	Present
	Absent

	Chairman/Mayor Calvin
	X
	

	Vice Chairman/Mayor C. Williams
	X
	

	Trustee/Council Member L. Williams
	
	X

	Trustee/Council Member Fair
	X
	

	Trustee/Council Member Canaday
	X
	


Quorum Declared: A quorum was declared, and the meeting went forward. 
3. The Flag Salute and Invocation by Mayor Calvin  
4. BUSINESS AGENDA: The following items are hereby designated for discussion and consideration which requires individual action.

   4.1. Budget workshop presented by OMAG and Crawford Associates
	
	Motion
	Second
	Yea
	Nay
	Abstain

	Chairman/Mayor Calvin
	
	
	
	
	

	Vice Chairman/Mayor C. Williams
	
	
	
	
	

	Trustee/Council Member L. Williams
	
	
	
	
	

	Trustee/Council Member Fair
	
	
	
	
	

	Trustee/Council Member Canaday
	
	
	
	
	


DISCUSSION: OMAG representative stated that Mr. Crawford was unable to attend because of a travel conflict. He continued to state that mainly he was attending to support the governing body and it is needs as well as provide suggestions to better the process and to help facilitate the budget workshop. 
City Manager Jackson presented her goals and desired needs for FY 2022-2023. Kept the numbers conservative. The budget reflects her 12-month goal for the City of Spencer focusing on personnel starting with Code Enforcement training and licensing. She has worked extremely hard to try and get thing cleaned up and would like to get more certification and licensing that comes with the job of Code Enforcement. That is one of the major focus areas. However, she is aware that hiring more staff may I would like to 
Goals 2022-2023

Personnel

Code Enforcement Officer - more certification, training, and licensing

A dedicated staff to serve in the position of  Storm Water Compliance personnel – This person will serve as the person working and completing compliance reports for DEQ to keep the city in compliance.

Strongly encourage the Police and Fire Chiefs to solicit volunteer /reserve officers to help cutdown on the overtime.

Fully staffed Police Department – one more fulltime and more reserve officers

Fire Department more reserves 

Hopefully to lower the overtime

Equipment

Create a mutual aid agreement with our sister cities

Community

Kringlen Park completion

Build a Library for the City of Spencer (This will take longer than 12 months)

Increased promotion and revenue from rental of the Senior Citizen Center

More corporate partnerships OG&E and other companies

Keep Oklahoma Beautiful

Horse/Equestrian trails outlets

Sidewalks through the city

Dilapidated house throughout the city
4.2. Budget approval FY 2023
	
	Motion
	Second
	Yea
	Nay
	Abstain

	Chairman/Mayor Calvin
	
	
	
	
	

	Vice Chairman/Mayor C. Williams
	
	
	
	
	

	Trustee/Council Member L. Williams
	
	
	
	
	

	Trustee/Council Member Fair
	
	
	
	
	

	Trustee/Council Member Canaday
	
	
	
	
	


DISCUSSION: Public Hearing is needed before the FY 2023 Budget can be approved. Next RCC/UA meeting is scheduled for May 19, 2022.
4.3. Contract Renewal with Elfrink and Associates
	
	Motion
	Second
	Yea
	Nay
	Abstain

	Chairman/Mayor Calvin
	X
	
	X
	
	

	Vice Chairman/Mayor C. Williams
	
	
	X
	
	

	Trustee/Council Member L. Williams
	
	
	
	
	

	Trustee/Council Member Fair
	
	
	X
	
	

	Trustee/Council Member Canaday
	
	X
	X
	
	


5. Council Member Comments: NO COMMENTS
Council Member Ward One (Tonni Canaday): 
Council Member Ward Two (Renita Fair): 
Council Member Ward Four (LaTonya Williams): 
Council Member Ward Four (Charmin Williams): 
Council Member At Large (Frank Calvin): 
City Manager Jackson and City Attorney Vincent: 
6.   ADJOURNMENT 

Time meeting adjourned: 7:34 p.m.
	
	Motion
	Second
	Yea
	Nay
	Abstain

	Chairman/Mayor Calvin
	X
	
	X
	
	

	Vice Chairman/Mayor C. Williams
	
	
	X
	
	

	Trustee/Council Member L. Williams
	
	
	
	
	

	Trustee/Council Member Fair
	
	
	X
	
	

	Trustee/Council Member Canaday
	
	
	X
	
	


 Respectfully Submitted,
Tanya Mustin
Tanya Mustin, Minute Taker
Please Note:
GG=General Government
UA=Utility Authority


